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How did it all begin?

• Active efforts of the Centre for Social Work of 
Canton Sarajevo to contrast street begging 
began in 2003 with the signing of the “Protocol 
of collaboration on the prevention of begging, 
vagrancy and illegal street trade in Canton 
Sarajevo.”

• Results were apparent, but they did not reduce 
the problem of begging in the way we intended, 
so we decided to intensify our actions with 
additional activities to prevent begging. 



Partnership project

• A cooperation agreement between the Center 
for Social Work and Save the Children Norway 
was signed in June 2009, while initial 
arrangements have been made since March 
2009.  

• The project includes:
– Establishment of a “drop-in centre”
– Education of professionals on the prevention of 

begging  
– Signing of a Protocol on Inter-agency Cooperation 

and Coordination  



Three months of preparations

• Team selection
• Team education
• Renovation work and 

adaptation of the premises
• Field work and introduction to 

clients  
• Promotional activities  
• Opening of the “Drop-in 

centre” in late July 2009 



“Drop-in centre”
• Centrally located
• Working hours from 9 to 21
• Offering the following services:

– Personal care (bathing, meals, 
clothes)

– Psychosocial support (child 
and family counseling, 
educational work, 
development of creative skills 
and talents)

– Rights fulfillment (connecting 
with Social Service Agencies 
and other institutions)



“Drop-in centre” team
• Coordinator – manages and coordinates work in the “Drop-in 

centre,” contacts institutions, promotes the work of the centre 
• Psychologist – counseling, psychosocial rehabilitation, parents 

counseling concerning important issues in upbringing…
• Pedagogist – socio-educational work, contact with schools, children 

and parents motivation for schooling…
• Social worker – link between clients and Social Service Agencies, 

collecting biographical information, managing subjects…
• Housekeeper – receiving children, preparing meals, responsible for 

hygiene, work with children on the development of socially 
acceptable and hygienic habits  

• Field assistant – facilitates contact with target group, janitorial work, 
assists with work with families and cultural broker



Clients

• Over 50 clients have 
used the “Drop-in 
centre”

• For the most part, 
Roma population, 
socially vulnerable 
families, prone to 
begging and 
vagrancy  

• Child age from six to 
sixteen years old



Collaboration with other 
institutions

• Close connection with Agencies for Social Protection, 
which refer clients to the “Drop-in centre” as well as 
inversely, to allow the enjoyment of a certain right 

• Collaboration with the mobile team in the prevention of 
begging  

• Collaboration with the NGO sector active on Roma 
issues 

• Contacts with schools
• Contacts with the police

THE WORK OF THE “DROP-IN CENTRE” IS 
RECOGNIZED AS USEFUL AND AS A BIG SUPPORT 
FOR THE FUNCTIONING OF THESE INSTITUTIONS! 



Some of the results until now

• Three clients were enrolled in school



• Two clients were prepared to start school 
before enrollment, since until then they 
were not able to hold a pen. 

Some of the results until now



Some of the results until now
• Everyday work and meals for an average of fifteen 

children  
• Bathing services, particularly important for families who 

live without water and electricity 
• Referring three families to the Agency of Social 

Protection where they were able to fulfill several rights 
• Seven boys were able for the first time to recognize 

some people from their surroundings as dangerous and 
requested the help of the “Drop-in centre”



Beginner’s challenges

Since we are just at the beginning, we are facing small 
and big problems: 

- Lengthy process of acceptance of hygienic habits among 
children 

- Difficult collaboration with parents, who should support 
children in deepening the knowledge and habits 
developed thanks to the “Drop-in centre”

- Slower integration of workers with Roma background in 
the “Drop-in centre”

- Big differences between regular and occasional clients, 
and harder interpersonal acceptance



Further plans

• Larger number of clients enrolled in school 
• Better collaboration with schools 

(considering that the school year has just 
begun) 

• Organization of courses for children 
according to their interests

• Continuation of the project in the next two 
years, application for funding from the 
budget of the government of Canton 
Sarajevo upon completion of the project.



The “Drop-in centre” from a 
children’s perspective
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The “Drop-
in centre”

from a 
children’s 

perspective



First letters and numbers



THANKS FOR YOUR ATTENTION!



Contacts

• Mirsada Poturkovi�
mirsada@kcsr.ba

• Tommaso Diegoli
t.diegoli@scn-see.ba


